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Mission

To network our institutions in order to 
strengthen our capacity to leverage 
resources and information particular to 
sustainability and the application of 
renewable practices.
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Regionally Organizing for 
Sustainability

 Origin of SMHEC Sustainability Task 
Force

 Conference Planning

 Conference Outcomes
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Conference Planning

“Sustainability efforts at all institutions are 
weak in some areas and strong in others.

We will be able to do more collectively than 
as an individual institution.”

President Michael Vinciguerra
University of St. Francis
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Planning Elements

 Top down approach

 Invitees

 Program

 Green logistics

 Funding

 Metrics

 Illinois Campus Sustainability Compact
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formal program.doc
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Planned Objectives

 Collecting baseline data

 Develop individualized plans for each 
institution

 Building a community of peers
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Community of Peers
 Academics

 Operations (and IT)

 Procurement, Finance

 Student Services

 Student Empowerment

 (Workforce Development)                    

 (Marketing)
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Academics

 Sustainability Course Identification

 Sustainability Learning Outcomes

 Sustainability Literacy Assessment

 Sustainability Incentives
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Building Operations

 Reducing energy consumption 
 Increasing use of clean and renewable 

energy
 Reducing waste and diversion to landfill
 Reducing water consumption 
 Increasing sustainable Grounds and 

storm water management
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Procurement

 Computer, Electronic & Appliances

 Cleaning Products Purchasing

 Office Paper/Supplies/other Vendor 
operations

 Campus Fleet

 Investments
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Student Engagement

 Sustainability in New Student Orientation

 Student Sustainability Outreach 
Campaigns

 Sustainability Outreach and Publications

 Other Student Engagement 
Opportunities
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Sustainability

 Strategic Plan

 Physical Campus Plan

 Sustainability Plan

 Climate Action Plan

 Coordination/Declarations
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By the end of the 

workshop each institution 

developed its own plan 

for participating in the 

Illinois Campus 

Sustainability Compact
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Joint Presidential Signing  of 
the Illinois Campus 

Sustainability Compact
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Participant Feedback

 Valuable sessions

 Worthwhile to include administration

 Future group meetings are imperative

 Create workforce development peer 
group
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Planning Committee Feedback

 Developing a community of peers is 
powerful

 Peer pressure pushed institutions beyond 
what they would have done on their own

 Student voices make a difference

 Sponsorships are viable but come with 
challenges
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Post-Conference Activities

 Generally – Development of institutional teams

 Academics – “Infusing Sustainability into your 
Curriculum” summer workshop

 Students – Formed official student organization

 Operations – Investigating joint electricity purchase

 Procurement – Helped CFOs understand their role in 
sustainability

 Sustainability – Adopted concept at administrative 
level
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